
The purpose of the 100-Day Plan is to create a roadmap for making improvements in the 

organization, providing a clear directional map of the necessary action steps, timeline, 

people responsible for assignments, and the success indicators. It strengthens the 

collective commitment to the work and moves topics of discussion to action steps and then 

to fulfillment, creating a clarifying record of the prioritized changes that are critical to 

improving staff and student performance. 

Participants will chart a course to maximize student academic growth outcomes by 

resetting their “why”, reclaiming their purpose, reframing challenges as opportunities, and 

recommitting to their collective commitments. In doing so, they will design a new and 

equitable learning legacy for students. 

Outcomes: 

● Identify and set goals and objectives, broken out at intermediate milestones

● Create a plan for measuring goals and tracking success

● Establish a learning plan to acquire necessary knowledge and skills

Leading and Learning: 

The Power of the 

100 Day Plan

December 1, 2020 @ 8:00-11:00 AM (Virtual)
Presenter: Dr. Colleen A. Timm, Director of Learning Services

REGISTRATION: Please review our cancellation policy, available in the registration 

area.

EVENT CONTACT: Nancy Schlies nschlies@cesa7.org or 920-617.5613 

COST:

$50 per participant for  CESA 7  2020-21 Learning Services Full-Partnership Members; $60 

per participant for CESA 7 2020-21 Learning Services Limited-Traditional Members; $70 per 

participant for Non-Learning Service Member 

https://mindflash.com/blog/learning-plans-the-secret-ingredient-in-creating-must-experience-online-training/
mailto:nschlies@cesa7.org

